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Some Marketing Considerations with 
Respect to Minced Fish Products 

JOS HUA JOHN 

INTRODUCTION 

r here I, Ilne lh lng \\e ca n ,a) ahoul 
lhe Cllnlcl1lpllran li,h mar\...el ln g ,cene 
IlllhllUI fear III CIlnlraUICIII)n II I, 

al"a" chdnglng -\nu. minced Ilc, h 
dnu I1llnced li,h produel', are parI III 

lhl' change The lOp lC III mlnceu li,h 
Clln.lure, up In llur mind, lhe \lale III 

lhe IUlure f wm lhe pOlnl 01 \ le\l 01 

lhl: prllducer. II repre,e nh a COnCerl 
,,1 lhe Ina\II1lUm and eCllnllmlcal ullh­
lalll)n 11 d hane,leu re,llurce f-nll1l 

lh" 111 a I \...ellllg mall\ pOlnl 0 1 \ le\l. II 
repre,ellh a prllduel 1)1 glllld \alue al 

;! rdall\ ell 11\\\ price F fllm lhe con ­
,umer, Ile\\plllllt. il rep re,enl', ,I 
. glll)d hUI' \I Ilh perhap, a glll)d deal 

III \lhal Ire eClllllll1ll,1 \l1)uld II\...e III 

~all " uln'Ul1ler, ,urplu, III Il In 
,hllrl. II I, hailed a, lhe ulltapped 

hl'ndil/a 1'1 lhe fj,herle, 
T hi, paper lir,l ueal, \I Ilh 'llme III 

lhe l1lar\...ellllg prllhlem, ,urroundlng 

III nced Ihh prlluuch. lhen Il outlille, 
() ne III IhL e\Cltlng Ilppllrlun ltl e 

that .Ire aheau allu linaill. It touche, 
,111 ,,'mL' 01 the \\al' alld l1lean, III 

Iran,lllrl'llllg l'ur great e\pectatilln, 
u'llCerllln,,: Illillced i,h IIltll a realll) 

MARKETING PRO BLEMS 

\\ hat th:n .lrL the mar\...el lng Pfllh-
11111, \\ Ith 'c,pect to mlnceu 11,h 

produch (rc\errlllg tIl the mar\...eling 
'robklll, III the prlluucer, III mlneed 
1e ,h a, \lell ,I' lhe mar\...etlllg prllh-

1c11l, III "Iln\ erler, \\ hll u,e mlneeu 
I,h I, a ra\l matenal to ma\...e end 
prllduct )' Hrnaull ,pea\...lng \Ie can 
Idellt!l, I'ur ul'>llnct pfl)hlcm, F Ir,t. 

there I' the general pfllhkm 01 mar­
\...etlng mallageml'llt that acclHllpan le,> 
th" IlltnldlH:tlllll III a ne\\ prlluuet 
ne\l prllduet repre,cnh d clele II I 

chall!!L' III an 11lher\ll',e \lell e'tahll,hed 
,lI1d Irddltllln,tI llar\...cting pa ttcrn 

I .ll.:h clck hnnl!' Illlh it plllbkm, III 

.IlIIU'II1lCIl I . \"I1lL'llmC' I h I' adI U'>l­
llcnl prllCl''' bCClll1lC, protractcd and 

cumhcr'llme. '>llmetlme, It I' em,) anu 
... hon -hled , TIl be benelicla l. thi, clcle 

of ehange mu..,t be con tro lled In ac­

co rdanc e \\ Ith mar\...et neeu,. 

In IntrodUCing a nel>l product. the 
mar\...etlng man ha, 10 I lrIua ll) go 

hac\... to the dra\llng board and a ... \... 

the ,ame o ld Ljue,tlon, he ha ... a ... \...ed 

belore 1\ htle IntrodUCing other o lder 

product,. 8a'lcall) he ha, to meet 
file te,t, I \lould II\...e to call them 

mar\...et ,ul"\llal te ... t.., . hr'l I, the le,t 

0 1 prllfltahillt). Second I' the grol>l th 
potenlial te,t. that I ... . \I he ther (,lJ" not 

there I' a need for the product In the 
mar\...et plaee. and the e\tent to \lhlch 

there I, room lor the grol>l lh and 

delelopment 0 1 the mar\...et to prol Ide 

a .. "Ide a mar\...et ba .. e <I, pO'>'lble lor 
the product. In other I>Iord,. hO\l big 
i, the pre..,ent and potential mar\"'et ') 

fhlrd I,. the com petltlle te .. t. II hether 
llr nllt the product h a , enough ,trength 

a nd , upe nont\ to compete \I ith tradi­

tlClnal and ele n future potential prod­
uct, . f-ourth. I, the dl,tnbution test. 

The Ljue~tlon here I, 1>1 hether or not 

the ne\l producl-ln our case. minced 
ti,h product,>-\l11i u ... e e\i..,ting d l'>ln­

but Ion faci ll lie.., : or 1>1 il l It require 
ne\l lacilitie, a nd c hanneh of d l\ln­
hU lion . f-inall) . the Inle,tment te,t 
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te ll , 1>1 h eth e r o r no t lh e produ c t re­
LjU lre, a h ig h o r 10 \1 Ic le l of nel>l In ­

le.., tm e nt. 

A .." IK la ted 1>1 ith in l e..,tme nt I, th e 

' ta bi llt ) te..,!. T ha t I' . th o '> e \lh o a re 
p la nn in g to In lie,t in thi, ne l>l a rea 

m u '> t h ale a rea , o na bl e a" ura nce th a t 

the rul e, 0 1 t h e ga m e 1>1 ill n o t be 

c hanged 1>1 It h a n} d eg ree of fr e Lju e nC). 
In orde r to m a r\... e t minced fi, h p rod ­

UCI, ,ucce, ... lull ). th e ma r\... e lin g ma n 

ha, to meet th e .. e ba, ic ma r\... e tin g 
,un II a l te, l', . 

A ,econd ma r \...et ing p roh le m \I ith 

re,pect to m inced fi,h p ro duch '>le m s 

Irom the general tc n de n c~ o f the 

al eragc con,umer to pe rce ile pri ce 

a, an indica tor 01 prod uc t Lj ua lit). 
clen In the,e da)~ 0 1 \t re tc hln g the 

lood doll ar . T he gene ra l con,umer 

feeling i, that ")OU get \\ha t )OU pa} 

lor ." Such an en t renc h ed at li tude can 

po,e a real danger to th e mar\...e lin g 01 
m inced fi ... h product, . Wi th in th e con­

tC\ I 01 high lood pl'lce, . t hc , udden 

introduction 01 relatllel) IO I\ -priced 

Item,. a~ fo r e\ample minced fis h 
end prod uc h . can c reate a bac\... las h 

ellect on demand. In o rder to <lloid 

thl' dangcr. a good deal of co n,umer 

ed ucat ion a nd p romoti o n i~ reqUi red 
to dl,>,em lnate the rea l lalue, of th e 

product and to buil d up '>ufficlen t 
con ... umer co n fi d e nce . o t much is 

\...1ll1\\n about th e con ~ u mer li \... e~ and 
d l,li\...e, ahoul mi nced Il~h p rod uc ts. 

a\ ) et. Thi, a,pec t ,eem.., to he the 
·dar\... con tlll e nt o n th e mar\...e tin g 

~cenario at p re'>en!. I hope that In t he 
Immediate monlh, ahead \I e \1 111 be 
ab le to e.\p lore this area in ,>ome de ta il . 

A third ma r \...e tin g p roblem I'> th e 

pro'pect of a ,udden and a lmo'> l oler­

n ight entr) 01 too man) p rod ucer'> a nd 
-:on I e rt e r, int o t he prod uc t io n of 

minced fte,h a nd ih p r odu c l" \l lth o ut 
adeLjua tel) p repa r ing a durah le a nd 
e,\panding mar\...e t ba,e. T he p r e~e n ce 

of ,> u pernor mal o r ahl)\e alerage p ro­

tit, In a particula r prod uc t or p rod uc ts 
can at t ract too ma n) p rod ucer, w ilh 
lit t le or no comp e te nce in e n,urin g 

produc t qua lity a nd ma r\... e tin g. A sud ­
den o\e re\pa n,l o n In p roduc ti o n 1'01-

10\\ ed b) a g l u t In th e m a r\... e t ha , bee n 
t he perenni a l p r o b le m o f al m os t a ll 
pr lmar} Ind u ,> ln es. f-is he ri es ha l e 

heen h~ no meam an e \ ce pt Io n to 
t h l'> ge n eral p h e nome n o n . In t h e 
fi,h lng Ind u '> t r). we havc ha d fa r too 



many ups ant.! t.!own~ In the pa~t a nd 
t he~e ha ve a lwa)s left de\aqating 
effects on the primar). seeo nt.!ar). ant.! 
mar\..etlng ~eetors. 'Th o~e \\ ho cannot 
reme mber the past arc eondemnet.! to 
repea t it. ·· Let us therefore. ma\..e 
e\ er) effort to exercise caution ant.! to 
avo id an O\er e\pa n~ion in prot.! uc­
tion wit hout paying correspond in g 
atten ti on to the con ~umer and the 
ma r\.. e t place . 

hnall). in the absence of \\ell de­
fined a nd strict ground rules \\Ith 
respect to qualit) . minced flesh IS 
sho\\ ing up in the mar\..et place In a 
\\ ide range of qualit). all the \\a) 
from good to poor. For a new product 
trying to gain a footing in the mar\..et. 
thi~ t) pc of incon~istenC) a nd vari­
ability in qualit) is a rea l handicap . 
And to the converter. \\ ho goes In 
e nthusla~tlcall} to bu) a nt.! usc minced 
flesh to create ot her end-prod ucts . this 
ma) have and has in fact produced 
,ome Initial t.!isenchan tment. To date. 
qual It) control has been one of the 
malll problem, for minced fish. ant.! 
the future ma r\..eting prospects for 
minced fish products \\ ill t.!epend to 
a large extent upon the t.!egree of suc­
ees'> attained in eliminating these 
quality control problems. 

MARKETING OPPORTUNITIES 

To understant.! these opportun ities. 
It I, e ...... entla l to ta\..e a loo\.. at the 
present and emerging mar\..etlng en­
\ironment for fisher) prot.!uct~. Our 
general mar\..eting emironment IS 
characteri zed by several major factors. 
First i, the growing pressure on e,i'>t­
IIlg food resources and an an ticipated 
shortage of animal protein b) the year 
19iW In mitigating this antiCipated 
protein gap. seafood can pia) a '>Igni­
ficant role. Second. \\ ithln the general 
eonte\t of rising foot.! prices and In­
flationa ry trent.!s In the econom). 
there IS a gro\\ing pressure and search 
for cheaper food Items. Thlrt.! . In re­
sponse to this a nd a lso because of 
the growing co~t-price squeeze. pro­
ducers are Increasingl} loo\"ing for al­
ternate ant.! cheaper ra\\ materiah In 
ort.!er to put out rea~onabl) prlcet.! 
consumer products. Fourth. I, the 
gro\\ ing cro~s-elasticities \\ilhln the 
\arlOUS components of the food sector 
and partlcularl) bet\\een meat ant.! 

fis h . The con~umer IS becoming more 
ant.! more price semitl\e and appears 
to be S\\ itching from one protein 
source to another pnmarll) on the 
baSIS of price. 

From a purel) mar\..etlng stand­
point. one of the greate,t strengths of 
minced flesh IS the ,ubstantlall} lower 
labor content In\ohet.! In its produc­
tion . For e\am jlle . the production of 
mincet.! bloc\..s requires onl) one-third 
the amount of labor that goes Into the 
regular fillet bloc\". At a time \\hen 
labor costs arc becoming a big factor 
In prot.!uction CO,I\. mincet.! bloc\..s 
offer a \er} attract l\e escape route . 
It provides a falrl) cheajl raw material 
for the production of fish stlc\..s. in 
comparison \\ ith the traditiona l fillet 
bloc\"s. 

Another strength of mlilced fish 
products i, the \ Irtuall y unlimited 
size of the potential future Inar\..et. 
The mar\..et for conve ni ence foods has 
been rapidl) increaSing over the world 
as a whole . Ant.!. what IS more exciting 
i~ the future posslbilit} of e\en trat.!i­
tional mar\..ets such as Japan turning 
to con\'enlenee foot.!s on a massive 
scale. As Income~ ri,e. ant.! as the 
retail a nd merchandising re\olution 
begin~ to ma\..e an impact on tradi­
tional mar\..eh . the demand for con­
\enlence foot.!., will moq II\..el) gro\\ 
to fantastic proportIOns . BaSIL popu­
lation growth IS an adt.!ltlllnal factor 
which \\ill reinforce such a gro\\th 
factor. 

A thirt.! mar\..eting opportunity for 
minced fish ~tems from the high t.!egree 
of versatillt) that Jl seems to po~sess. 
That IS to sa). It lends Itself readil) 
to be blended \\ Ith other IIlgredients 
such as \egetable jlrotein. meat. 
cereals. cheese. potatoes. etc. It per­
mib numerous foot.! comblilalions to 
suit the ta~tes of t.!1,>crJmlnatlng con­
sumers. Thus. It lend,> ilself easily to 
new product t.!e\ elojlment. I n the con­
te,\t of lOt.!a)'" and tomorrow '~ food 
price~. mlileed Ibh products repre~ent 
high \alue at a relatl\el} 10\\ price. 
This appear~ to be the funt.!amental 
strength of the product. '\1 I nced fish 
produeb appear to have t.!emonstratet.! 
some mea~ure llf success In the retail 
mar\..et segmenh In the L nlteu ':ltate, 
Its succes~ In the fllOU en lee mar\..et 
IS no\\ a\\aitet.! Clhd \\ ill hI. \\atcheu 
with much IIltere~t b\ all 
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TAPPING THE MARKET 

Hll\\ do \\e !.!ll ah{lut tapping the 
untappeu honanla ' \\ hat Jl1u ... t \\e d{l 
to selle the {lpjlllrtunitie ' \ jlhil{l'{l­
jlhlcal ajlproach tll thl'" que ... tHln ululd 
be ,ummed up In the ... tatemellt thdt 
")OU cannot ... trengthen the \\ea\.. h\ 
\\ea\..enlng the ,trong . HIU canll(lt 
help the j1llllr b\ Je ... tfll) Ing the neil .. 
In term ... of Illar\..etlng. \\ hat thl' Illedll' 
I, that \\e canllllt ,tl fllrd to \\ea\..ell the 
mar\..et lor tradlli{lnal fISh ... tIC\" ... dlld 
portion ... In {lrder tll strengthell a C{lJl1-
pie tel) ,eparate ma r\..et for III I Ilced 
sliC\"., or jlortlon ... )Imilarl). \\e Cdll-
not aflort.! to ue ... tnl\ the mar\..et f{H 
tradilional '>lIC\..S dnd pnrtilln ... In {lrder 
to bui lt.! a nev. mar\..et fllr minced 
sric\.. ... and portlllll ... The sahatHln {II 
the ne\\ prot.!uct he ... In m.t\..lng It .I 

part of the tradltHln,i1 llile ,Ind thu ... 
III marry Ing the olt.! ,llld the Ile\\ 

On a more jlractlcal le\el. It I'" 
neces,ar) to unuerta\..e ,I gll{ld deal 
of ,ujljlort \\or\.. In term ... 01 L(ln ... u1l1(,I 
educat Ion . Illar\..et ue\ elopmellt ,lnJ 
promotional hterature \\ e IlLeu l< 

bring Into force a \er) L()lllprehcn ... l\ 
anu energet IC Clln ... umer eduLd t Illll 
program . \\ hile at the ... allle tllllL \\ (lr\.. 
IIlg on all other eiement ... )1 I11dr\..Ll­
ing. viZ. product, ant.! proJuLl qUc.ht\ 
dl,trlbutJOn . price. re ... earc 1 drd r, r 
\..eling Intelligence I llU.t\ Ilh r' h, n 
e\er before. the m.tr\..ctlllg It'ld I 
penencing a greater rmpaL, )' tht. 
beha\ loral 'Clence... 1 her.:lur '. 
mo ... t e"entlal to Illa\..e a "leLia II ) t 
to Inform con ... uIllLl· ... ,lb(lUt rr' ldtur 
ant.! chardcten~tlc nf th.: Jr{)u l t 
We need tl) \..nll\\ \\hat t~l L )n UI 
atlituue i ... tll\\:\,U'" the pH l ULt 
abo need tll \.. nu\\ v, h, t ~l r u It: r 
habit'> afILLl thL jlrl LULt r th Lru 
\\ e need tll put Il .u\..ctln!.! l Cdn.h 
to \\or\.. edrl\ Il tht. n dr LIm.,! jll n­
nlng e\erel,e e nu;J ~lln Uillt r 
panel.... Cllil l llt'r rL~t .!Ilu ,-OIl,UIl er 
euucatHln. \ctu,t1I\ \\.: IJduk "u Id 
the clllire 1 ar\..Llrng p ogr"m lor 
Illlllceu fi ... h pr()Juct~ dr uld the Cl''l­
SumLr 

Perhap" the follO\\Jng quotdtilln 
Irom ,\ peLLh b\ Ir E-d\\rn f bel (I 
General IllIlU' hell1re the 1(,- \Idf-

\"eling ({lilkreIlLe Lli thL 
Inuu ... tn.tl (llnterenLe BL)aru 

dtlllll.!1 
\\{l.Jld 



II' l1ul1"d II II I r, I" I 11I,lr 1111' 

\1 1 I b -) .lld 
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